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Housekeeping

• All lines are muted

• You can submit questions via Control Panel – PLEASE USE THE Q&A function 
rather than chat for questions

• Use Zoom’s “Audio Setting” to access audio via your Telephone or your 
computer’s Speakers.

• We will share the slides and the recording after the presentation

• This is a recorded webinar



HEI 2024 Criteria Scoring Overview

Criteria 1
Non-Discrimination & Staff Training

• Foundational Non-
Discrimination Policies
• Patient, Visitation, 

Employment
• Must have inclusive policy 

& communicate the policy
• LGBTQ+ Training

5 points for each policy & 
meeting the training 
requirement
5 points for 

communication of the 
policies and training

40 points total

Criteria 2
Patient Services & Support

• Four subsections/Two 
scoring sections :
• LGBTQ+ Patient Services 

& Support
• Transgender Patient 

Services & Support
• Medical Decision Making
18 scored questions
9+ = full credit = 20 pts
5-8=partial credit =10pts

• Patient Self Identification 
and Data Collection
10 scored questions
6+ = full credit = 10 pts
3-5=partial credit = 5 pts

30 points total

Criteria 3
Employee Benefits & Policies

• Two subsections:
• Employee Policies & 

Benefits
• Additional Support for 

LGBTQ+ Employees

15 scored questions
7+ = full credit = 15 pts
4-6 =partial credit =10 pts

Transgender Inclusive 
Healthcare Benefits is 
scored separately = 5 pts

20 points total

Criteria 4
Patient & Community Engagement

• One section
12 scored questions
6+ = full credit = 10 pts
3-5 = partial credit = 5 pts

10 points total



Your Custom HEI Homepage

General information and resources Training information and resources
Including your specific training
requirement and status

Log in here
All contributors for your healthcare facility
use the same Username and Password



The Executive Briefing Training Requirement

Training information and resources
Including your specific training
requirement and status

Executive Briefing Series:

3 online modules
Total of 2.45 Hours



Welcome Page



Navigating the HEI

• Browser Compatibility
• Visual Cues
• Table of Contents
• Multiple Users
• Saving & Returning
• File Types
• Websites
• Help Guides



Navigating the HEI – Key Visual Cues

This image indicates that the question is a scored 
question that is required to achieve a score of 100 
and be an LGBTQ+ Healthcare Equality Leader.

This image indicates that the question is a scored 
question that is among several in that criteria 
section that counts towards either full or partial 
credit for the section. 

This image indicates that you must provide some 
additional information or upload a document to 
validate a scored question.

An asterisk indicates a 
required, non-scored question 

A plus sign indicates a question 
that leads to a scored question.

All questions that contain one of the images above must be answered (or the 
requested materials must be uploaded) before you will be able to submit the survey



Survey Contributors

We strongly encourage a minimum of two contributors
• While multiple people can work on the survey, try to avoid working on 

it at the same time

Complete this section of the survey as soon as possible
• It lets us know that you are working on the survey AND
• It helps us communicate with the correct people at your healthcare facility



NAVIGATING THE HEI: returning to the survey



Use the Table of Contents to 
move between sections of the 
survey

You can collapse the Table of 
Contents using the menu 
button

You can open the Table of 
Contents by either using the 
menu button or the Table of 
Contents button below the 
questions. 

Navigating the HEI: The Table of Contents



If you answer a question affirmatively, 
then an additional question(s) will be 
displayed asking you to submit your 
validating information.

Navigating the HEI: Answering Questions



Navigating the HEI: The HEI Resource Guide

There is an HEI Resource Guide Entry for 
every scored question in the survey.



NAVIGATING THE HEI: Closing a Section

• You must close each section 
of the survey by marking it as 
final.  

• In order to mark it as final and 
close the section of the 
survey, all required questions 
must be answered, and all 
validating information must be 
submitted.

• All sections of the survey 
must be marked as final 
and closed before you can 
submit the survey.



NAVIGATING THE HEI: Preliminary Score

• You can access the preliminary score via 
the Table of Contents.

• Scores are calculated for each criteria 
section, and they will only calculate 
accurately once you have completed that 
criteria section (including all 
subsections) of the survey. All sections 
must be completed before a designation 
will be available.

• The preliminary score is a reflection your 
responses only and does not necessarily 
reflect what you will ultimately get credit 
for once we review your survey and 
validating materials.



Submitting your Survey



Submitting your Survey: Contributors & Official Submitter

Review your list of contributors to make 
sure everyone that worked on the survey 
has been entered. 

You will then be asked to select the HEI 
Primary Contacts as well as the Official 
Submitter.

The HEI Official Submitter is the person at 
your organization who is authorized to 
review and submit the HEI 2024 survey on 
behalf of your organization. The Official 
Submitter must be an employee of the 
organization who is vested with the 
authority to submit responses and 
supporting documentation on behalf of the 
organization. 



Submitting your Survey: Survey Completion Status

Remember: All sections of the survey must 
be finalized and closed to be considered 
complete.

This table will show you the status of each 
section.  

If the box next to the section name is either 
blank or says “DRAFT – This section is not 
complete” then you need to go back to that 
section and close it.

If the section says “FINAL – This section is 
complete” then you are good to go for that 
section.



Submitting your Survey: Sign & Submit

Once all the sections of the survey have 
been finalized and closed, you will see this 
message and you may submit your survey.

The official submitter needs to review the 
affirmation statement and then provide an 
electronic signature and submit the survey.



Post Submission Process

o After you submit your HEI survey, the HEI Team will review it to ensure that 
everything you submitted meets the HEI criteria

o Surveys will be reviewed in approximate order of submission

o After our review we will send you a preliminary score and designation that 
includes notes about any items that did not meet our criteria and/or requests 
for additional information to help us determine if something meets our criteria

o You will have approximately 2 weeks to respond to our email and submit any 
updated validating information

o After you reply we will assess that information and add it to 
your survey if it meets the HEI criteria and then send you a final 
score and designation 



HEI 2024 Criteria Scoring Overview

Criteria 1
Non-Discrimination & Staff Training

• Foundational Non-
Discrimination Policies
• Patient, Visitation, 

Employment
• Must have inclusive policy 

& communicate the policy
• LGBTQ+ Training

5 points for each policy & 
meeting the training 
requirement
5 points for 

communication of the 
policies and training

40 points total

Criteria 2
Patient Services & Support

• Four subsections/Two 
scoring sections :
• LGBTQ+ Patient Services 

& Support
• Transgender Patient 

Services & Support
• Medical Decision Making
18 scored questions
9+ = full credit = 20 pts
5-8=partial credit =10pts

• Patient Self Identification 
and Data Collection
10 scored questions
6+ = full credit = 10 pts
3-5=partial credit = 5 pts

30 points total

Criteria 3
Employee Benefits & Policies

• Two subsections:
• Employee Policies & 

Benefits
• Additional Support for 

LGBTQ+ Employees

15 scored questions
7+ = full credit = 15 pts
4-6 =partial credit =10 pts

Transgender Inclusive 
Healthcare Benefits is 
scored separately = 5 pts

20 points total

Criteria 4
Patient & Community Engagement

• One section
12 scored questions
6+ = full credit = 10 pts
3-5 = partial credit = 5 pts

10 points total



TIERS OF RECOGNITION

• Full credit in Criteria 1 • Full credit in Criteria 1 
• At least partial credit in 

Criteria 2, 3, 4
• Score of 80 to 95

• Full credit in each criteria section
• Transgender inclusive 

healthcare benefits for 
employees

• Top score of 100



Online Resources for LGBTQ+ Consumers

23



HEI 2024 Timeline

o Deadline for submission of new individual surveys – September 29, 2023

o Training completion deadline – October 31, 2023

o Survey validation period – September – December 2023

o All surveys finalized – final scores and designations completed – end of 
January 2024

o HEI 2024 Report released – early May 2024



??????
Questions

??????



Thank You!


